
City of Durham (3 YEAR PROJECTION)
Aetna at 70% enrollment

Aetna 

Proposal

BCBSNC 

Proposal
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Current

Aetna 

Proposal

BCBSNC 

Proposal

BCBSNC FY15 
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Aetna 
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BCBSNC 
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BCBSNC FY15 

Current Aetna Proposal

BCBSNC 

Proposal

BCBSNC FY15 

Current

A. Expected Billing Charges (1) 51,500,000$   51,500,000$   51,500,000$   54,075,000$   54,075,000$  54,075,000$   56,778,000$   56,778,000$   56,778,000$      162,353,000$   162,353,000$   162,353,000$   

B. Enrollment % in ACO 70% 0% 0% 70% 60% 0% 70% 60% 0%

C. Discount Level (2) 56.10% 53.89% 51.40% 56.10% 56.90% 51.40% 56.10% 56.90% 51.40%

D. Allowed Amount 22,608,500$   23,746,650$   25,029,000$   23,738,925$   23,306,325$  26,280,450$   24,925,542$   24,471,318$   27,594,108$      71,272,967$     71,524,293$     78,903,558$     

E. Run-out Administration 252,000$        -$                -$                -$                -$                -$                -$                -$                -$                    252,000$          -$                   -$                   

F. Core Coordination Fee ($4 pMpm) 168,000$        -                   -                   168,000$        -                  -                   168,000$        -                   -                      504,000$          -$                   -$                   

G. Total ASO Fee Net of Allowances/Additional Costs (3) 782,760$        1,025,699$     975,699$        790,260$        975,699$        975,699$        790,260$        975,699$        975,699$           2,363,280$       2,977,096$       2,927,096$       

H. Total Expected Before ACO Clinical Savings (D+E+F+G) 23,811,260$   24,772,349$   26,004,699$   24,697,185$   24,282,024$  27,256,149$   25,883,802$   25,447,017$   28,569,807$      74,392,247$     74,501,389$     81,830,654$     

I. Expected ACO Savings as a % of Allowed (D) 2.0% 0.0% 0.0% 3.0% 1.0% 0.0% 3.0% 2.0% 0.0%

J. $ Value of ACO Savings 452,170$        -$                -$                712,168$        233,063$        -$                747,766$        489,426$        -$                    1,912,104$       722,490$          -$                   

K. Adjusted Costs Before Any Benefits Changes (H-J) 23,359,090$   24,772,349$   26,004,699$   23,985,017$   24,048,960$  27,256,149$   25,136,036$   24,957,590$   28,569,807$      72,480,143$     73,778,899$     81,830,654$     

L. Benefit Improvements As a % of Allowed (D) 3.0% 0.0% 0.0% 3.0% 2.5% 0.0% 3.0% 2.5% 0.0%

M. Total Benefit Improvement 678,255$        -$                -$                712,168$        582,658$        -$                747,766$        611,783$        -$                    2,138,189$       1,194,441$       -$                   

N. Total Plan Costs (K+M) 24,037,345$   24,772,349$   26,004,699$   24,697,185$   24,631,619$  27,256,149$   25,883,802$   25,569,373$   28,569,807$      74,618,332$     74,973,340$     81,830,654$     

BCBSNC Proposal vs FY15 Discount 6,857,314$       

Aetna Proposal vs FY15 Discount 7,212,322$       

Aetna at 60% enrollment
Aetna 

Proposal

BCBSNC 

Proposal

BCBSNC FY15 

Current

Aetna 

Proposal

BCBSNC 

Proposal

BCBSNC FY15 

Current

Aetna 

Proposal

BCBSNC 
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A. Expected Billing Charges (1) 51,500,000$   51,500,000$   51,500,000$   54,075,000$   54,075,000$  54,075,000$   56,778,000$   56,778,000$   56,778,000$      162,353,000$   162,353,000$   162,353,000$   

B. Enrollment % in ACO 60% 0% 0% 60% 60% 0% 60% 60% 0%

C. Discount Level (2) 55.30% 53.89% 51.40% 55.30% 56.90% 51.40% 55.30% 56.90% 51.40%

D. Allowed Amount 23,020,500$   23,746,650$   25,029,000$   24,171,525$   23,306,325$  26,280,450$   25,379,766$   24,471,318$   27,594,108$      72,571,791$     71,524,293$     78,903,558$     

E. Run-out Administration 252,000$        -$                -$                -$                -$                -$                -$                -$                -$                    252,000$          -$                   -$                   

F. Core Coordination Fee ($4 pMpm) 144,000$        -                   -                   144,000$        -                  -                   144,000$        -                   -                      432,000$          -$                   -$                   

G. Total ASO Fee Net of Allowances/Additional Costs (3) 782,760$        1,025,699$     975,699$        790,260$        975,699$        975,699$        790,260$        975,699$        975,699$           2,363,280$       2,977,096$       2,927,096$       

H. Total Expected Before ACO Clinical Savings (D+E+F+G) 24,199,260$   24,772,349$   26,004,699$   25,105,785$   24,282,024$  27,256,149$   26,314,026$   25,447,017$   28,569,807$      75,619,071$     74,501,389$     81,830,654$     

I. Expected ACO Savings as a % of Allowed (D) 2.0% 0.0% 0.0% 3.0% 1.0% 0.0% 3.0% 2.0% 0.0%

J. $ Value of ACO Savings 460,410$        -$                -$                725,146$        233,063$        -$                761,393$        489,426$        -$                    1,946,949$       722,490$          -$                   

K. Adjusted Costs Before Any Benefits Changes (H-J) 23,738,850$   24,772,349$   26,004,699$   24,380,639$   24,048,960$  27,256,149$   25,552,633$   24,957,590$   28,569,807$      73,672,122$     73,778,899$     81,830,654$     

L. Benefit Improvements As a % of Allowed (D) 2.0% 0.0% 0.0% 2.0% 2.5% 0.0% 2.0% 2.5% 0.0%

M. Total Benefit Improvement 460,410$        -$                -$                483,431$        582,658$        -$                507,595$        611,783$        -$                    1,451,436$       1,194,441$       -$                   

N. Total Plan Costs (K+M) 24,199,260$   24,772,349$   26,004,699$   24,864,070$   24,631,619$  27,256,149$   26,060,228$   25,569,373$   28,569,807$      75,123,558$     74,973,340$     81,830,654$     

BCBSNC Proposal vs FY15 Discount 6,857,314$       

Aetna Proposal vs FY15 Discount 6,707,096$       

Footnotes:

(1) 2014 Actual billed charges inflated 5% each year

(2) Assumes a 3 Tier network will have a higher enrollment than a 2 Tier networkDiscount level for Aetna based on current actual results.  Discount level for BCBS based on latest BCBS proposal (Actual BCBS results produce a 51.4% discount)

(3) Aetna ASO fee of $27.50 PEPM and first year credits of $82,500; second and third year credits of $75,000. BCBS ASO fee of $31.01 PEPM and first year charge of $50,000 for Incentives funded by the City.
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